@ DTh%
Town of Davidson
Board of Commissioners Regular Meeting

Town Hall & Community Center Council Chamber — 251 South Street
Tuesday, May 13, 2025 at 6:00 PM

I. CALL TO ORDER
II. ANNOUNCEMENTS / PROCLAMATIONS
a. Swearing In Ceremony for Davidson Police Chief Philip Geiger

b. 2025 Sustain Charlotte Award in the Category of Most Inspiring Government
Agency for the Davidson Climate Action Plan

c¢. Affordable Housing For The Carolinas 2025 Sankofa Award for the Town of
Davidson Affordable Housing Program

d. Historic Preservation Month

e. Small Business Week

f. National Police Week

g. Public Works Week

h. Apraxia Awareness Day

i.  250th Anniversary of the Mecklenburg Declaration of Independence
III. CHANGES / ADOPTION OF THE AGENDA
IV.  QUARTERLY COMMISSIONER REPORTS

a. Centralina Regional Council - Commissioner Autumn Rierson Michael
Charlotte Regional Transportation Planning Organization — Mayor Knox
Lake Norman Transportation Commission — Mayor Knox
Lake Norman Chamber of Commerce - Commissioner Tracy Mattison
Brandon
Community Capital & Bond Committee - Commissioner Ryan Fay
Metropolitan Transit Commission - Mayor Rusty Knox
Visit Lake Norman - Commissioner Steve Justus



VI.

VII.

Lake Norman Economic Development Corporation — Town Manager Jamie
Justice

BUSINESS ITEMS

a. FY2026 Manager's Recommended Budget and Capital Improvement Plan
Presenter: Jamie Justice, Town Manager, Austin Nantz, Assistant Town Manager,
Pieter Swart, Finance Director
Summary: Staff will present the Manager’s Recommended FY2026 budget for
review by the Board of Commissioners. A public hearing is scheduled for May 27,
2025, and final approval is scheduled for June 10, 2025.

Action/Proposed Motion: This item is for discussion only.

SUMMARIZE MEETING ACTION ITEMS

Town Manager will summarize items where the board has requested action items for the
staff.

ADJOURN



