@ DTh%
Town of Davidson
Board of Commissioners Regular Meeting

Town Hall & Community Center Council Chamber — 251 South Street

Tuesday, February 11, 2025 at 6:00 PM

II.

I11.

IVv.

VI

CALL TO ORDER

ANNOUNCEMENTS / PROCLAMATION

a.

Black History Month

CHANGES / ADOPTION OF THE AGENDA

QUARTERLY COMMISSIONER REPORTS

a. Centralina Regional Council - Commissioner Autumn Rierson Michael
Charlotte Regional Transportation Planning Organization — Mayor Knox
Lake Norman Transportation Commission — Mayor Knox
Lake Norman Chamber of Commerce - Commissioner Tracy Mattison
Brandon
Lake Norman Economic Development Corporation — Commissioner Ryan Fay
Community Capital & Bond Committee - Commissioner Autumn Rierson
Michael
Metropolitan Transit Commission - Mayor Rusty Knox
Visit Lake Norman - Commissioner Steve Justus

PRESENTATIONS

a. Leading on Opportunity
Presenter: Tonya Jameson, Director of Civic Engagement, and AJ Calhoun,
Director Research and Impact, Leading on Opportunity
Summary: The presentation will include an overview of Leading on Opportunity,
latest economic mobility data and include discussion around how current Town
priorities and programs support this initiative. It will also cover how Town
programming aligns with current initiatives and recommendations on how the Town
could further lean in via policy or by supporting organizations.

Action/Proposed Motion: This item is for discussion only.

BUSINESS ITEMS
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VIIL.

VIII.

a. Historic Storytelling Committee Update
Presenter: Austin Nantz, Assistant Town Manager
Summary: In alignment with the current Strategic Plan, Historic Preservation goal,
the Historic Storytelling Committee was reactivated in January 2023. Several long-
standing members of the West Davidson Community generously agreed to serve.
This group pulled from their own lived experience and gathered input from others
in the community to decide on sign locations and the message that is inscribed.
Three signs are completed and will be placed in the next few weeks. An unveiling
is scheduled for Saturday, March 1 at 2:00 p.m.
Action/Proposed Motion: This item is for discussion only.

b. Consider Approval of Resolution 2025-04 Requesting North Carolina General
Assembly Approve Recommended Charter Revisions for the Town of
Davidson
Presenter: Jamie Justice, Town Manager
Summary: The General Assembly of North Carolina enacted a charter for the
Town of Davidson in 1891 and approved amendments since that date. The Town
Charter is outdated and Resolution 2024-19, the 2024-2025 County, State, and
Federal Advocacy Agenda, prioritizes legislative support for necessary Town
charter updates. The Board of Commissioners have received and reviewed the
suggested language to amend and restate the Town Charter to modernize the same
consistent with the North Carolina General Statutes.

Action/Proposed Motion: Motion to approve Resolution 2025-04 Requesting
North Carolina General Assembly Approve Recommended Charter Revisions for
the Town of Davidson.

SUMMARIZE MEETING ACTION ITEMS

Town Manager will summarize items where the board has requested action items for the
staff.

ADJOURN
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A PROCLAMATION
National Black History Month - February 2025

WHEREAS, Black History Month reminds us of our responsibility to honor the contributions and
achievements of Black Americans and their pivotal role in shaping our nation, state, and Town;
and

WHEREAS, In 1926, Carter G. Woodson and the Association for the Study of African American
Life and History proposed a national “Negro History Week," which was intended to showcase
everything students learned about Black history throughout the school year; and

WHEREAS, Woodson chose the second week of February to coincide with the birthdays of
Frederick Douglass, a famed abolitionist who escaped from slavery, and President Abraham
Lincoln, who formally abolished slavery; and

WHEREAS, February 1 is National Freedom Day, the anniversary of the approval of the 13th
Amendment, which abolished slavery in 1865; and

WHEREAS, In 1949, President Harry Truman recognized National Freedom Day and urged
citizens to pause to contemplate its significance and in 1976, during the height of the civil rights
movement, President Gerald Ford expanded the week into Black History Month; and

WHEREAS, The Black History Month 2025 theme, “African Americans and Labor," focuses on
the significant contributions of Black Americans to the workforce throughout history; and

WHEREAS, This year’s theme aims to recognize the often-overlooked contributions of Black and
African Americans in various labor sectors; and

WHEREAS, The Black community in the Town of Davidson has a rich legacy that has not only
endured, but continues to shape the social, cultural, political, and cultural fabric of the Town;
and

WHEREAS, The Town of Davidson strives to close the outcome gaps for Black Americans
through policies and practices that reflect the experiences of Black Americans, ensure greater
access and opportunity and honor history, heritage, and contributions.

NOW, THEREFORE, [, Mayor Rusty Knox and the Board of Commissioners of the Town of
Davidson, do hereby proclaim the Month of February 2025 as Black History Month in the Town
of Davidson and encourage all residents to honor Black history and culture.

Proclaimed this 11th day of February 2025.

Rusty Knox
Mayor
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The Journey

beyond 38th

The City and the power of policies to
advance economic mobility

Leading on :
Opportunity Town of Davidson | February 11, 2025



Agenda

Today we will focus on the power of policies to advance economic mobility

* Leading on Opportunity’s history

* Mecklenburg County's progress: from 50 to 38

* Policy recommendations

Leadi @) tunit 2
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Our Vision

Our Mission

Our Approach

Our Impact

ol

That each child has the freedom and chance to dream, pursue those
dreams, & live a purposeful life —without exception.

To unite diverse resources, embolden leaders and ignite civic
imagination toward the liberation and prosperity of the next generation.

We will do this by advising organizations on how to use data and build
cross-sector relationships that accelerate Charlotte-Mecklenburg’s
progress and action toward improved economic mobility.

We will know we have succeeded when Charlotte & Mecklenburg County
has the shared commitment, aligned resources, and collective will to
make ongoing strides to improve economic mobility.

Leadi @) tunit 3
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History of Leading on Opportunity

Land of opportunity?
Not by a long shot

Charlotte is nation’s worst big city
for climbing out of poverty

The Charlotte Observer

2014
The Chetty Study

Our dead last ranking
kick-starts a
conversation on
economic mobility

2017
Task Force Report

Civic leaders
convene to envision
a more equitable
County

2020

Systems Strategy

LOO builds a team to
catalyze action
through data, strategy,
and policy change

the abil
m

! ility from low-incol
| climb the inc nd thrive. T

2024

No Longer Last

Ten years later, Char-

Meck rose from 50th

to 38™, becoming 31
In progress.

Leading on Opportunity

4
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We're no longer In last place

Leading on E"ﬂ Leading on E"[] Leading on
Opporgmity Oppor&mity Opportunity

Mecklenburg
County

is the only county in the country where
low-income white children experienced no
decline in economic mobility.

Mecklenburg County moved from No. 50 to 38 Mecklenburg County is ranked No. 3 out of 50
in economic mobility. on economic mobility progress, moving

the ability of children from low-income families to i
climb thgincome ladder and thrive. T Ypward /aster thanpee cities.

o o o
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Why have we improved?

>
Public-Private ‘ I \ Nonprofit

Partnerships Navigation

Expanding
Economy

eading on Opportunity 6Page 9 of 47



Chetty’s recommendations for policy focus

Focus on Childhood
Environment

1,

Provide opportunity-
rich environments from
birth to adulthood

Social Communities
as Unit of Change

9

Target communities
that have historically
lacked opportunity

Invest in Social
Capital

i®»

Connect those who
don’t have opportunity
to those who do

Credit: Raj Chetty/Opportunity Ingigs of 47222



Zooming in on Social Capital: 3 hallmarks of impact

How to identify strategies that meaningfully move the needle

a Does this org create connections across race and class?

- Example: Freedom Communities

e Does this org help clients navigate existing resources?

- Example: Davidson's six-month community navigator trial

e Does this org foster long-term relationships?

- Example: Families Forward Charlotte

E”ﬂ Leading on Opportunity

8
Page 11 of 47



We analyzed 46 evidence-based strategies and

169 tactics which will be available in Compass 2.0...

\acd

=

Housing & community
development

13 strategies, 31 tactics

29% of tactics in use

Financial Security

8 strategies, 24 tactics

13% of tactics in use

Post-secondary education &
workforce development

2 strategies, 4 tactics

0% of tactics in use

Health and well-being

12 strategies, 58 tactics

2% of tactics in use

11 strategies, 52 tactics

15% of tactics in use

Leading on Opportunity P9age 15



We analyzed 46 evidence-based strategies and
169 tactics which will be available in Compass 2.0...

Protecting worker well-being

Protecting worker well-being

Protecting worker well-being

Protecting worker well-being

Helping residents balance work, health, and caring for
family

Helping residents balance work, health, and caring for
family

Helping residents balance work, health, and caring for
family

Helping residents balance work, health, and caring for
family

Child care
subsidies

Child care
subsidies

Paid sick leave
laws

Predictable
scheduling laws

Financial assistance for
child care to working
parents

Financial assistance for
child care to working
parents

Requires all or most
employers operating within

a jurisdiction to provide
workers with paid time off to
care for themselves or a
loved one when sick

Requires businesses to
provide hourly workers
(primarily in fast food
restaurants and retail
chains) with schedules at
least 14 days in advance

FALSE Proven Partnership
TRUE Proven Partnership
FALSE Strong Policy
FALSE Strong Policy
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https://catalog.results4america.org/programs/child-care-subsidies
https://catalog.results4america.org/programs/child-care-subsidies
https://catalog.results4america.org/programs/child-care-subsidies
https://catalog.results4america.org/programs/child-care-subsidies
https://catalog.results4america.org/programs/paid-sick-leave-laws
https://catalog.results4america.org/programs/paid-sick-leave-laws
https://catalog.results4america.org/programs/predictable-scheduling-laws
https://catalog.results4america.org/programs/predictable-scheduling-laws

Where does the Compass tell us to focus:
Housing

Proven & strong practices:

 Have: Essential Home Repair Program and Urgent >
Home Repair Program and Inclusionary Zoning
* Opportunity: Legal Representation tenants facing

PROVEN
¥ STRONG

& PROMISING

eviction
Ranked as having the
highest or second-highest
What would that look like: tovel of evidence.
Funding: Charlotte Center for Legal Advocacy and Legal cTi”eS" programs have
_ emonstrated positive results
Aid NC in one or more studies with

strong research designs.

Source : Results for America

ol
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Where does the Compass tell us to focus:
Community Development

Practices to expand: While this strategy has

- Have: Inclusive Procurement (MWBE) not been subject to

 Have: Mixed Use Development rigorous, independent
evaluations, it is

widely-recognized as a

What would that look like: B e
The town has a verifiable goal of 10% for minority participation equity space.

with respect to building and construction contracts, as well as

repair projects, that are in the amount of $300,000 or more. S S e

Land development approach merging distinct uses (commercial,
residential, leisure) for greater density and diversity in a given
geographical area

ol
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Where does the compass tell us to focus: Financial Security
Wealth Building

Strong practices:
PROVEN

* Opportunity: Micro-loans for entrepreneurs
* Opportunity: Paycheck Plus Program

» ¥ STRONG

& PROMISING

WhCIt WOUId thClt IOOk I|ke: Ranked as having the second-

highest level of evidence.

State or local version of federal EITC. A refundable tax

credit program of up to $2000 for low-income adults ;f;;:;’ii’\’;ghzﬁ;ﬁzed to
without dependent children. demonstrated positive results

in a single study, or in
multiple studies with less
rigorous research designs.

Source: Results for America

ol
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Policy has the power to advance economic
mobility in Davidson

» Stay focused: We are already executing on a small percentage
of evidence-based recommendations.

* Close the gap: Opportunities range from bold (like legal
representation for tenants) to nibbling on the edges (like micro-

loans)

* Policy is the best lever: Chetty says his research is intended to
inform solutions and influence policy decisions

E”ﬂ Leading on Opportunity 15
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Questions?

Thank You!

Leading on
Opportunity



The] Oy
@ Davidson

To: Davidson Board of Commissioners

From: Austin Nantz, Assistant Town Manager
Date: February 11, 2025

Re: Historic Storytelling Committee Update

AGENDA MEMO

ITEM SUMMARY/OVERVIEW

In alignment with the current Strategic Plan, Historic Preservation goal, the Historic Storytelling
Committee was reactivated in January 2023. Several long-standing members of the West
Davidson Community generously agreed to serve. This group pulled from their own lived
experience and gathered input from others in the community to decide on sign locations and the
message that is inscribed. Three signs are completed and will be placed in the next few weeks.
An unveiling is scheduled for Saturday, March 1 at 2:00 p.m.

ACTION/PROPOSED MOTION
This item is for discussion only.

RELATED TOWN GOALS

Strategic Plan Alignment
Historic Preservation - Preserve the historic character of our Town, including its people, places,
& stories. Honor the history of our residents through their lived experiences.

Core Values
Citizens are the heart of Davidson, so Town government will treat all people fairly, with
courtesy and respect.

Davidson’s historic mix of people in all income levels and ages is fundamental to our

community, so Town government will encourage opportunities, services, and infrastructure that
allow people of all means to live and work here.

NEXT STEPS
The committee continues their work.
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Historic Storytelling

Austin Nantz

Assistant Town Manager
February 11, 2025

www.townofdavidson.org



Storytelling Committee Recent History

Historic
ﬁ Preservation e 2024-2025 Strategic Plan Item.

* Revamped Committee, post-Covid in

Preserve the historic character of our early 2023.
Town, including its people, places, &

stories. Honor the history of our ) X i
residents through their lived experiences. * First project was to create signage for

Lakeside Park neighborhood.
Support and encourage storytelling

initiatives to capture the lived experiences
of residents.

B Dot
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Storytelling Committee Members

Members:
Commissioner Tracy Mattison Brandon, Davidson resident
Mayor Pro Tem Autumn Rierson Michael, Davidson resident
Lib Wilson, Davidson resident
Daisy Raeford, Davidson resident
Marvin Brandon, Davidson resident
Ruby Houston, Davidson resident
David Beatty, Davidson resident

Staff:

Lindsay Laird, Senion Planner

Jessica Eggiman, Communications Director
Austin Nantz, Assistant Town Manager
Jamie Justice, Town Manager

EBDand
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istoric Lakeside Neighborhood Sign Locations

e,

HISTORIC LAKESIDE

Sign locafion A
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Lakeside Neighborhood Sign and Message

LAKESIDE PARK

HISTORIC NEIGHBORHOOD

Davidson'’s first affordable neighborhood,
Lakeside Park, was created through the united
efforts of various segments of the Davidson
community along with assistance from

governmental agencies. Lakeside Park became a
model for national legislation.

The first homes were built in 1967
and it has been home to many of Davidson’s
influential African American
families for decades.

e ———— e
Tlﬂqo

; Davidson
B Dan
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* Saturday, March 1 at 2:00 p.m. unveiling at Griffith Street and Lakeside
Drive location.

* Explore Brady’s Alley history

* Committee will continue discussion on collecting oral histories and
exploring plans for a Brady's Alley mural.

B
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DISCUSSION
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@ Davidson

To: Davidson Board of Commissioners
From: Jamie Justice, Town Manager
Date: February 11, 2025

Re: Consider Approval of Resolution 2025-04 Requesting North Carolina General Assembly
Approve Recommended Charter Revisions for the Town of Davidson

AGENDA MEMO

ITEM SUMMARY/OVERVIEW

The General Assembly of North Carolina enacted a charter for the Town of Davidson in 1891
and approved amendments since that date. The Town Charter is outdated and Resolution 2024-
19, the 2024-2025 County, State, and Federal Advocacy Agenda, prioritizes legislative support
for necessary Town charter updates. The Board of Commissioners have received and reviewed
the suggested language to amend and restate the Town Charter to modernize the same consistent
with the North Carolina General Statutes.

ACTION/PROPOSED MOTION
Motion to approve Resolution 2025-04 Requesting North Carolina General Assembly Approve
Recommended Charter Revisions for the Town of Davidson.

RELATED TOWN GOALS

Strategic Plan Alignment

Healthy, Livable, & Vibrant Community - Promote collaborative efforts to create livable spaces
and healthy places to enhance quality of life for all residents.

Historic Preservation - Preserve the historic character of our Town, including its people, places,
& stories. Honor the history of our residents through their lived experiences.

Operational Excellence - Provide efficient and high-quality public services and facilities through
thoughtful and proactive planning, responsible stewardship of Town resources and a
professional and committed workforce.

Core Values
Davidson’s traditional character is that of a small, historic college town, so land planning will

reflect its historic patterns of village-centered growth including connection of neighborhoods,
preservation of our historic resources, conservation of rural area, and provision of public spaces.

NEXT STEPS
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The Town Clerk shall submit Resolution 2025-04 to the North Carolina General Assembly for
approval as required by law. The Town Clerk shall work with the General Assembly and its staff
to have the Charter enacted into law. The Charter as enacted by the General Assembly shall be
considered for final adoption by the Council thereafter.
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Charter of the Town of Davidson (Iredell, Mecklenburg)
Chapter 281 of the Private Laws of 1891

Charter PrL1891-281 | An Act to Incorporate the Town of Davidson in Mecklenburg
County.

1957-36 Amended the Charter (no specific section) by adding language
that prescribes the method of filing notice of candidacy for
municipal office. *Some or all of this act may have been
amended by Chapter 163 of the General Statutes.

Ord No. 4-8- | The Town, pursuant to G.S. 160A-101 and G.S. 160A-102,
1997 amended the Charter (no specific section) to adopt the "council-
manager" form of government.

Section 18 | PrL1935-106 | Amended Section 18 (Mayor's Court). *Mayor's court has been
replaced by magistrate's court in the NC court system.
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RESOLUTION 2025-04
REQUESTING NORTH CAROLINA GENERAL ASSEMBLY APPROVE
RECOMMENDED CHARTER REVISIONS FOR THE TOWN OF DAVIDSON

WHEREAS, The Town of Davidson Board of Commissioners is requesting that the North
Carolina General Assembly approve Charter Revisions as attached to this resolution; and

WHEREAS, the Town of Davidson Board of Commissioners have received and reviewed the
suggested language to amend and restate the Town Charter to modernize the same consistent with
the North Carolina General Statutes.

NOW THEREFORE BE IT RESOLVED the Town of Davidson Board of Commissioners does
hereby resolve:

1. Recommend to the General Assembly the Charter amendments set forth in the attached
Charter for adoption;

2. The Town Clerk shall submit the same to the North Carolina General Assembly for
approval as required by law;

3. The Town Clerk shall work with the General Assembly and its staff to have the Charter
enacted into law;

4. The Charter as enacted by the General Assembly shall be considered for final adoption
by the Council thereafter.

Adopted and effective on the 11th day of February 2025.

Attest:
Rusty Knox
Mayor
Elizabeth K. Shores Approved form:
Town Clerk Town Attorney
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PROPOSED AMENDMENTS TO THE TOWN OF DAVIDSON

AN ACT TO REVISE AND CONSOLIDATE THE CHARTER OF THE TOWN OF
DAVIDSON (IREDELL, MECKLENBURG).

The General Assembly of North Carolina enacts:

SECTION 1. The Charter of the Town of Davidson is revised and consolidated
to read as follows:
"THE CHARTER OF THE TOWN OF DAVIDSON.

"ARTICLE I. INCORPORATION AND CORPORATE POWERS.

"Section 1.1. Incorporation. The Town of Davidson shall continue to be a body politic and
corporate under the name of "Town of Davidson." The term "general law" is employed herein
as defined in G.S. 160A-1.

"ARTICLE II. CORPORATE BOUNDARIES.

"Section 2.1. Corporate Powers. The Town shall have and continue to have all of the
powers, duties, rights, privileges, and immunities conferred and imposed on towns and cities
by the general law of North Carolina.

"Section 2.2. Corporate Boundaries. The corporate limits of the Town of Davidson shall
be and continue to be those existing at the time of the ratification of this revised Charter, and
as the same may be altered from time to time in accordance with general law.

"ARTICLE III. GOVERNING BODY.

"Section 3.1. Structuring of Governing Body. The Board of Commissioners, hereinafter
referred to as the "Board," and the Mayor shall be the governing body of the town.

"Section 3.2. Board; Composition; Terms of Office. Qualified voters of the entire Town
shall select the Board. The Board shall be comprised of five (5) members and, beginning with
the Regular election in 2025, members shall serve staggered terms of four years and until their
successors are elected and qualified. Regular municipal elections shall be held on the first
Tuesday in November of each odd-numbered year. In the regular 2025 election, the town could
have three 2-year seats on the ballot, and two 4-year seats on the ballot. After that election,
everyone (except the mayor) runs for 4-year terms. Beginning with the Regular election of
2027 and thereafter, all members whose terms have expired shall be elected for and serve 4-
year terms.

"Section 3.3. Mayor; Term of Office; Duties. The Mayor shall serve for a term of two
years. The Mayor shall be the official head of the Town government and shall preside at
meetings of the Board. The Mayor shall have the right to vote only when there is an equal
division on any question or matter before the Board and shall exercise the powers and duties
conferred by law and as directed by the Board.

"Section 3.4. Mayor Pro Tempore. In accordance with general law, the Board shall elect
one of its members to act as Mayor Pro Tempore to perform the duties of the Mayor during the
Mayor's absence or disability.

"Section 3.5. Meetings. Following general law, the Board shall establish asuitable time and
place for its regular meetings. Special and emergency meetings may be held as provided by
general law.

"Section 3.6. Quorum; Voting. Official actions of the Board and all votes shall be taken in
accordance with the applicable provisions of general law, particularly G.S. 160A-75. A quorum
shall be a majority of the members elected to the Board present and voting.

"Section 3.7. Compensation; Qualifications for Office; Vacancies. The compensation,
qualifications, and filling of vacancies of the Mayor and members of the Board shall be in
accordance with general law.
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"ARTICLE IV. ELECTIONS.

"Section 4.1. Regular Municipal Elections. Regular municipal elections shall be held in each
odd-numbered year in accordance with the uniform municipal election laws of North Carolina.
Elections shall be conducted on a nonpartisan basis and the results determined by a plurality as

provided in G.S. 163-292.
"Section 4.2. Special Elections and Referenda. Special elections and referenda may be
held only as provided by general law.

"ARTICLE V. ADMINISTRATION.

"Section 5.1. Council-Manager Form. The Town of Davidson shall operate under a
council-manager form of government as provided in Part 2 of Article 7 of Chapter 160A of the
General Statutes.

"Section 5.2. Town Manager. The Board of Commissioners of the Town shall proceed
to appoint a Town Manager under that Part to serve at the pleasure of the Board.

The Town Manager shall be the administrative head of the Town government, and
shall be responsible to the Board for the proper administration of all affairs of the
Town. The Town Manager shall have all powers and duties provided by State law. The
Town Manager shall appoint and may remove all Town employees except the Town
Attorney. The Town Manager shall also perform such other duties as are prescribed by the
Board.

In case of conflict between this section and any provision of this Charter, or any ordinance
or law inconsistent with this section, this section shall prevail to the extent of the conflict.
Otherwise, this section does not amend any other provision of this Charter.

"Section 5.3. Town Clerk. The Board shall appoint a Town Clerk to keep a journal of the
proceedings of the Board, to maintain official records and documents, to give notice of
meetings, and to perform such other clerk duties required by law or as the Board may direct.

"Section 5.4. Administrative Head Appointment. The Town Manager may appoint other
administration and department heads as permitted by Part 2 of Article 7 of Chapter 160A of the
General Statutes, including assignment of administrative duties to the Town Clerk.

"Section 5.5. Town Attorney. The Board shall appoint a Town Attorney licensed to
practice law in North Carolina. It shall be the duty of the Town Attorney to represent the Town,
advise Town officials, and perform other duties required by law or as the Board may direct.

SECTION 2. This act does not affect the terms of office of the current Mayor and
Board of Commissioners of the Town of Davidson.

SECTION 3. No action or proceeding by any nature (whether civil or criminal,
judicial or administrative, or otherwise) pending at the effective date of this act by or against
the Town of Davidson or any of its departments or agencies shall be abated or otherwise
affected by enactment of this act.

SECTION 4. The purpose of this act is to revise the Charter of the Town of
Davidson and to consolidate herein certain acts concerning the property, affairs, and
government of the Town.

SECTION S. This act does not affect the following:

(1) S.L 1999 (voluntary satellite annexations)

(2) S.L. 1997-420 (tree ordinance).

3) SL1993-411(zoning requirments)

(4) G.S. 160A-58.1(b)(5) as it applies to the Town.
(5) G.S. 20-171.24 as it applies to the Town.

SECTION 6. All existing ordinances and resolutions of the Town of Davidson and
all existing rules and regulations of departments or agencies of the Town of Davidson not
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inconsistent with the provisions of this act shall continue in full force and effect until repealed,
modified, or amended.
SECTION 7. If any provision of this act or the application thereof to any person

or circumstances is held invalid, such invalidity shall not affect other provisions or
application of this act which can be given effect without the invalid provision or application,
and to this end the provisions of this act are declared to be severable.

SECTION 8. This act is effective when it becomes law. Those members of the
Board serving on the date of ratification of this Charter shall complete the remainder of their
terms, and their positions shall be filled as the terms expire.
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