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Town of Davidson
Livability Board Regular Meeting
Community Room 120
251 South Street
Tuesday, April 21, 2026 at 7:00 PM

I. CALL TO ORDER

II. WELCOME & INTRODUCTIONS
III. CHANGES TO THE AGENDA

IV. REVIEW/APPROVAL OF MINUTES

a. Meeting Minutes
Summary:

V. OLD BUSINESS

a. Sub-Committee Updates
Summary:

b. Staff Updates
Summary:

VI. NEW BUSINESS

a. Project Updates — Town of Davidson Project Manager
Summary: Project Manager Doug Wright will provide updates on Town Projects.

VII. ADJOURN
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MEETING MINUTES
Livability Board

Town of Davidson, NC
March 17, 2026

Members Present: Pat Shaw, Hayden Boyd, Zee Berl, Jennifer Morell, Steve Goodman, Sally
Nardone, Monica Glaser, Chad Macy, Reese Golchin.

[. CALL TO ORDER: 7p.m.
a. The meeting was called to order at 7:01. It was confirmed that a quorum was met.

II. WELCOME & INTRODUCTIONS:

III. CHANGES TO THE AGENDA:
a. No Changes to the Agenda

IV. REVIEW/APPROVAL OF THE MINUTES:
a. Motion was made to approve the February 17, 2026 Meeting minutes and they were
approved unanimously.

V. OLD BUSINESS:

a. Subcommittee Updates:

i. Discussion of Fisher Farms Discovery and Arbor Day on March 28, 2026. Zee Berl
described Fisher Farm activities and encouraged participation. Arbor Day starts at 9:00
am and the discovery walk starts at 10:00 AM Register at

i1. Gina provided Parks and Rec with a matrix of parks and programs and a listing of
Park Maintenance (public works) tasks to determine needs and costs for staffing.

b. Staft Updates
1. Mecklenburg Co. Parks and Recreation is updating the Meck Playbook through a
community survey in order to reflect on progress made and ensure investments continue
to meet community needs. Residents can access more info at Publiclnput.com/Meck
Playbook.
ii. Town Project Manager Doug Wright will be providing an update on road projects at
our next meeting.
iii. Earth Day Saturday April 18, 2026, and Town Day Saturday May 2, 2026
1v. Hiring process ongoing for Program Manager

VI. NEW BUSINESS:

a. Parks and Recreation Master Plan Action Item Recommendation Implementation Update.
1. Staff discussed Master Plan updated 2024, highlighting Systems, Facility and
Programs.

Highlights included:

Systems actions included adding wayfinding to Greenways, adding a Recreation
Coordinator position

Facility Actions included adding Bocce and Pickleball Courts at Plum Creek Parks
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Program Actions included offering Town Staff led summer camps including Archery and
"Townie" camps

VII. ADJOURNMENT:

a. A motion was made to adjourn the meeting at 7:39pm; the motion was unanimously
approved.
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