
 
Town of Davidson 

Planning Board Regular Meeting 
Town Hall and Community Center 

Community Room 120 
251 South Street 

Monday, August 26, 2024 at 6:00 PM 
 

 
  
I. CALL TO ORDER 

II. SILENT ROLL CALL AND DETERMINATION OF QUORUM 

III. CHANGES/ADOPTION OF THE AGENDA 

IV. REVIEW/APPROVAL OF MINUTES 

 a. Review/Approval of the July 29, 2024, Minutes 
Summary: The Planning Board will review and consider approval of the July 29, 
2024, Minutes. 

V. OLD BUSINESS 

VI. NEW BUSINESS 

 a. Haley Master Plan - FYI Presentation 
Summary: Principal Planner Trey Akers will provide an overview of the proposed 
Master Plan and the Planning Board will provide informal feedback concerning the 
project. Members of the development team will be present to answer questions.  

VII. OTHER ITEMS 

VIII. PLANNING STAFF REPORT 

IX. ADJOURNMENT 
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MEETING MINUTES 
Planning Board 

Town of Davidson, NC 
July 29, 2024 

 
A meeting of the Davidson Planning Board was held at 6:00 p.m. in the Community Room of the 
Davidson Town Hall & Community Center at 251 South Street.  
 
I. CALL TO ORDER:  6:05 pm 

 
II. SILENT ROLL CALL AND DETERMINATION OF QUORUM 

▪ Present Board Members:  Shawn Copeland (Chair); Waller Blackwell (Vice Chair); Rick 
Pacious; Susan Cooke; Sara Cumming; Heather McClow; Janice Lewis; Mendy McNeel; 
Michael Fabrizius; Nora Barger 

▪ Absent Board Members:  Jason Ridenhour, Tom Watson 
▪ Town Representatives:  Trey Akers, Andrew Sileo 

 
III. CHANGES TO THE AGENDA:  N/A 

 
IV. REVIEW/APPROVAL OF THE MINUTES 

a. Review/Approval of the May 20, 2024, Minutes:  

Motion to recommend approval of the minutes: 
▪ Motion:  Susan Cooke 
▪ Second:  Rick Pacious 
▪ Vote:  10-0 (Motion Passed, Absent:  Ridenhour, Watson) 

 
V. OLD BUSINESS: 

a. Davidson Planning Ordinance Section 9 Text Amendments – Review & 
Recommendation:  Principal Planner Trey Akers provided an overview of proposed 
amendments to Davidson Planning Ordinance Section 9 Tree Canopy, Landscaping, & 
Screening. He explained that the changes are intended to foster greater collaboration, 
provide clear replacement standards for individual lots, and achieve greater canopy diversity 
for all project types. They are based on the Town Arborist’s experience administering the 
ordinance since its revisions 2019.  

Members discussed the listed caliper ranges for trees, with Town Arborist Andrew Sileo 
confirming the range of 1”-3” diameter breast height is sufficient and does not preclude a 
larger tree from being planted, if warranted. Members likewise noted that the range is drawn 
from established professional standards and nursery/forestry practices. Members made a 
motion to recommend approval of the proposed amendments by the Board of 
Commissioners as well as to adopt a Statement of Consistency by the Planning Board. 

Motion to recommend to the Board of Commissioners approval of the text amendments: 
▪ Motion:  Janice Lewis 
▪ Second:  Waller Blackwell 
▪ Vote:  10-0 (Motion Passed, Absent:  Ridenhour, Watson) 
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Motion to adopt to the consistency statement as drafted: 
▪ Motion:  Sara Cumming  
▪ Second:  Michael Fabrizius 
▪ Vote:  10-0 (Motion Passed, Absent:  Ridenhour, Watson) 

 
VI. NEW BUSINESS:  N/A 

 
VII. OTHER ITEMS:  N/A 

 
VIII. PLANNING STAFF REPORT:  Principal Planner Trey Akers provided brief updates on various 

development projects and the upcoming Planning Board application window.  
 

IX. ADJOURNMENT:  6:29 pm 

▪ Motion:  Mendy McNeel 
▪ Second:  Nora Barger 

 
 
 
 
 
APPROVAL OF MEETING MINUTES 
 
 
___________________________________ 
Signature/Date 
Shawn Copeland, Planning Board Chair 
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DEVELOPMENT SUMMARY: PROJECT NAME:  HALEY PROPERTY HALEY PROPERTY OWNER/APPLICANT:  PULTE GROUP  PULTE GROUP  JURISDICTION:  TOWN OF DAVIDSON TOWN OF DAVIDSON EX. SITE AREA:  47.456  AC 47.456± ACPR. DEVELOPMENT AREA: 47.429  AC 47.429± AC(LESS PID 00727118 ENCROACHMENT) PARCEL ID:   00727115 (37.452  AC) 00727115 (37.452± AC)00727117 (10.004± AC)EX. PLANNING AREA:  NEIGHBORHOOD EDGE (NE) NEIGHBORHOOD EDGE (NE) EXISTING USE(S):  AGRICULTURAL  AGRICULTURAL  PROPOSED USE(S):  DETACHED RESIDENTIAL DETACHED RESIDENTIAL USE/TYPE AREA(S):  47.429  AC - RESIDENTIAL 47.429± AC - RESIDENTIALTREE PRESERVATION AREA: SEE SHEET MP-700 SEE SHEET MP-700 OPEN SPACE: MIN. REQUIRED (TOTAL): 21.343  AC / 929,701  SF (45% SITE AREA) 21.343± AC / 929,701± SF (45% SITE AREA)PROVIDED (TOTAL):  21.352  AC / 930,093  SF (45% SITE AREA) 21.352± AC / 930,093± SF (45% SITE AREA)MIN. PARK/PUBLIC SPACE: 1.067  AC / 46,485  SF (5% OF TOTAL OS REQ.) 1.067± AC / 46,485± SF (5% OF TOTAL OS REQ.)PROVIDED PARK/PUBLIC SPACE: 1.150  AC / 76,343  SF (5.3% OF TOTAL OS REQ.) 1.150± AC / 76,343± SF (5.3% OF TOTAL OS REQ.)DEVELOPMENT DENSITY: : DETACHED HOUSE:  89 LOTS (89 UNITS) 89 LOTS (89 UNITS) DETACHED DUPLEX:  5 DUPLEX LOTS (10 UNITS) 5 DUPLEX LOTS (10 UNITS) TOTAL RESIDENTIAL UNITS: 99 UNITS 99 UNITS BUILDING TYPE: LOTS 1-94:  DETACHED HOUSE DETACHED HOUSE BUILDING HEIGHT: LOTS 1-94:  1 STORIES (MIN.) / 3 STORIES (MAX.) 1 STORIES (MIN.) / 3 STORIES (MAX.) *BUILDING HEIGHT MEASURED ON FRONTING SIDE OF STRUCTURE. DETACHED RESIDENTIAL LOT SIZES: LOT WIDTH:  QTY: QTY: 38-FT. x 120-FT. 28 (30%) 28 (30%) 53-FT. x 120-FT. 40 (43%) 40 (43%) 70-FT. x 120-FT. 26 (27%) 26 (27%) TOTAL  94 94 ALLEY SERVED LOT BREAKDOWN: TOTAL LOTS: 94   94   LOTS UNDER 60-FT: 68 (72%) 68 (72%) (ALLEY-LOADED) LOTS OVER 60-FT: 26 (28%) 26 (28%) (FRONT-LOADED) RESIDENTIAL BREAKDOWN: TOTAL UNITS: 99 99 DETACHED UNITS: 89 (90%) 89 (90%) ATTACHED UNITS: 10 (10%) 10 (10%) SETBACKS AND YARDS: FRONT SETBACK: 10' MIN.     10' MIN.     SIDE-YARD(S): 3' MIN.   3' MIN.   REAR-YARD: 20' MIN. 20' MIN. AFFORDABLE HOUSING TOTAL UNITS:  99 99 REQUIRED AFFORDABLE UNITS: 12 (MIN 12.5%) 12 (MIN 12.5%) MIN. NO. UNITS TO BE  CONSTRUCTED ON-SITE: 4* (25%) 4* (25%) *WAIVER OPTION: PER DPO 5.2.C.2 WAIVER OPTION, THE PROJECT MAY RECIEVE A 1:1 CREDIT  FOR EVERY UNIT CONSTRUCTED ON-SITE PRICED AT 80%-100% AMI. ON-STREET PARKING MARKED SPACES:  129 129 UNMARKED SPACES:  26 26 TOTAL:   155 155 PROPOSED CONSTRUCTION TIMELINE: CONSTRUCTION START  2025 2025 ESTIMATED COMPLETION: 2028 2028 RESTRICTIONS: THERE ARE NO RESTRICTIONS INTENDED FOR THE PROPOSED DEVELOPMENT AT THIS TIME.
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Haley Property Master Plan – FYI  Update

www.townofdavidson.org

Trey Akers
Principal Planner
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PLANS – COMPREHENSIVE PLAN
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PLANS – COMPREHENSIVE PLAN
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PLANS – RURAL AREA PLAN
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OVERVIEW
▪ Project Information:

» Developer, Site Designer:  PulteGroup, Bolton & Menk, Inc.

» Project Type:  Master Plan (Administrative Approval, USAC Applies)

» Uses:  Residential, Open Space

 99 Residential Units Proposed (4-6 Affordable Housing Units Proposed, 12 Required)

▪ Site Data:

» Size/Zoning:  +/-47 Acres, Neighborhood Edge Planning Area

» Lot Type Requirements:

 Min. 3 Different, 15’ Frontage Width Variation

 Each Type Min. 20% of Total

 Min. 35% All Lots Alley-served

» Building Type Requirements:  Maximum 90% Single-Family Detached

» Open Space:  Minimum 45% Required (21.34 Ac.), 45% Projected (21.35 Ac.)

» Tree Preservation:  Min. 40% of Existing Canopy, Projected 50% Specimen Tree Preservation
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PROCESS
▪ Process:  Davidson Planning Ordinance Section 14.7, Master Plan 

▪ Pre-Application:

» Informal Reviews + Meetings, Process Overview (Sept. 2023 – February 2024)

» Draft Concept Plans + Environmental Inventory (Sept. 2023 – February 2024)

» Site Visit (02.28.2024)

» Community Meeting (03.19.2024) *Report Available on Project Website*

▪ Application:

» Completeness Review of Application – Preliminary Sketch Plan (07.09.2024)

» Transportation Impact Analysis *Draft Underway*

» Public Input Session

» Utility Services & Annexation Criteria Scoring (Administrative or Legislative Pathway)

» Master Plan Schematic Design

» Planning Board Review + Comment
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COMMUNITY MEETING REPORT
▪ Transportation:

» Vehicular Impacts

» Bicycle + Pedestrian Safety

» Parking

▪ Housing:

» Sizes + Price Points

» Affordable Housing

▪ Landscape:

» Existing Gas + Power Easements

» Wetland

» Screening

» Native Plantings

https://www.townofdavidson.org/haleymasterplan
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TRANSPORTATION IMPACT ANALYSIS
▪ April:

» Background Information Prepared:  Trip Generation Values, Uses, Housing

» Transportation Review Meeting:

▫ NCDOT, Development Team, Davidson Staff, TIA Consultant (Stantec)

▫ Responsiveness to Community Meeting Topics

▫ Scenarios:

 Ralph Knox Rd. (Inclusion, Width, Park Access)

 Schools:  PM Peak Studied, Expanded (Robert Walk Dr. Intersection)

▪ May:

» Finalized Memorandum of Understanding, Fees Paid

» Trip Counts Conducted (Prior to College Graduation)

▪ June/July:

» TIA Analysis Drafted, Review by Staff

▪ August:

» TIA Draft Finalized, Review by Staff/Development Team
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PRELIMINARY SKETCH PLAN REVIEW
▪ Streets/Blocks/Connections:

» Close (SW Corner):  Requires Two-Way Revision on Ralph Knox Rd. Extension

» Blocks:  Requires Confirmation of Max. Block Length 600’ 

» Mobility Connections:

▫ Pedestrian: Requires Confirmation of Max. Separation Distance 300’

▫ Bicycle:  Bike Lane Extension on Pin-Point Rd. Extension

» Public Street 3, 3-A/Eastern Connection:  Requires Evaluation (General vs. Yield Street Type)

▪ Utility Service & Annexation Criteria:

» Projected Score:  Requires Revisions, Supporting Exhibits

▪ Economic Development:

» Projected Annual Revenue:  + $33,288.84

▪ Trees:

» Arborist Review:  Projected Specimen Tree Preservation Requires Revision/Clarification

» Proposed Canopy:  Requires Confirmation
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QUESTIONS

https://www.townofdavidson.org/haleymasterplan
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